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University of Cambridge Council
University Governance: A consultation paper7

February 4, 2002

3. The need for change

3.1 There is an apparent inability to adapt quickly to changing
demands and circumstances, or to grapple with long-term
problems of strategic importance. There is a perceived lack of
openness and transparency, and therefore of accountability, in
the way decisions are taken and implemented.

3.4 Structural changes are necessary to achieve these objectives.
However, many of the underlying problems are problems not
simply of structures but of culture.

5.1 Academic leadership of the University starts with the Vice-
Chancellor c#❽8➄➀!➀❽'0➂d . Yet the functions of the Vice-Chancellor
are at present ill-defined [ ] and without sufficiently explicit
authority to act on behalf of the University or to be effectively
accountable for the discharge of the duties of the office.

5.2 It is proposed that the Vice-Chancellor be recognized in Statutes
as the principal academic and administrative officer of the
University.

*❹'❽>❸!❷❹➆!➀❿!❹'!➁,❼❽➀8!➀➆!➁➄❹>*➂!❹*,❹❹❽!#➀!➁➀❹➆➀!➃❹❶*#❸!❽❷'❹➆8!,❷➂➀➂!➃❹❶*#❸!,*❹,

❹❺!❸❼❽➀8'8!❺❹'❺'❸!,❹➀➆'!,#8➀!➃❿❹➂❛➛❶❷❽*'➂0!,❼❽➅*'❽➄❹#!➀8!❼#➄➅❸8!#❹➈#!#➀➈!➃❽#!

❝,❽➄'➂!❸➂*❹➈*➀!✽,>➆❹➂!,❹➆>❸!,#!❸❻❷

Cambridge dons reject modernisation plans9

The Guardian, January 31, 2003

Cambridge University's plans for modernising its 800-year-old

7 http://www.admin.cam.ac.uk/reporter/2001-02/weekly/5873/5.html
8 0❻➂!❽➀#*8❽❸!*❹'❽>❸!❷❹➆!➀❿!,❽➄'➂!❸➂*❹➈*!*❹'➆➀!❹'*❽➅!*8#!➁❽❽➀#*8❽❸!➁❽>❹'❽0❸!,➂❶❹❷!❹#*

➁>➀❻❽!#➀!❽➄❹>❽❻!➁*❹❶!➁❹88!➁❽➆❽➂❼➂!❹❽❷'❹➆!❼➀8➄!➃❹❶*#!❽❷'❹➆!*8#❿!,#❺!,➂❹➆➀!➁❸❽,❹'❹❻!,#!,❽,➈❹0,
'❽❼*➈❹#❹0!#❽❸!❸'❹❼!#➂❶❹❷! ,❽,❹❿➂➅!❸➀❸➄❸➀!❸*❽'➆❸➀❹!➁,❼❽➀8!➀➆!*,❹❹➀!❹*,❻❽!➁➂>➆!➁❸!➁➂>➆!,*>➂

! ➉*➂'! *8#! ➜➃❷➙! 0❽,❹❹❸!❸*❹'❻,❸f! ➀8! '❹*'! ❹❽*'❻! ❹❼❽➀❻❸!❛❸❼❽➀8!❸➄'➂!➀➆'!❷❽❶#,➀! ❹❿➈❹❸➀!
❘!*,❹❽!,❹❿❹➂➄!,❹❽❹➀➆'!➁❽➆➅❹➄➀!*,❹❽!'❹❼!,❹*❽8!➃,❹➄❸!*,❹❽!➀❽➆❽!➃❹❶*#!➁❸❽*'❷➀!➀'0➀!❽❷❿!❽,❹❿➂➅❽❶*❷➂➉*#❸

◗
9 http://education.guardian.co.uk/administration/story/0,9860,886567,00.html

governance system have been rejected by its dons [professors].

http://www.admin.cam.ac.uk/reporter/2001-02/weekly/5873/5.html
http://education.guardian.co.uk/administration/story/0,9860,886567,00.html
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Academics have voted against three of the six key proposals, including
one to extend the powers of the vice-chancellor to become the "chief
executive" of the university.

❸➀❸➄❸!❷❽'!❹,➄❽,➄'❹!❹❽❷'❹➆!❽❷❽➂!➃❹❶*#'!❸❼❽➀8❸!,#>❹❸'8!➁❽➄❽'➂!❹❽❶❽>➄!❹#!*❹'❽>❸8❿!➀'#

❸❿❹➂➄!,❹➀➆'!❸0❹➈,!❸,❹#!➀'0➀! ➃,❽➄! ➁❽❷'❹➆➀!#➀❹! *❹'❽>➀!,'❽❹❻➂❸! ,❽,❹❿➂➅,❽❿**❽❸

➁❽➄❹❶*#❸!,#!❹>➀#❽!➁❸!◗,❹➀❽➆❽!,➀❷❶❸❘!➁❽'#8➂!➁,❹#!,*❺➆'!❸'*❸'!❸➀❹❷❶!❸0❹➈,!❹#!❸'*❸'

#➀!➁#8!➛❶❷❽*'➂0!,❼❽➅*'❽➄❹#!➀➆!➁❽➂❽❽#➂!➁❽❽❼❽*'❸!➁❽*8❸!➁➄➂❹#❹!,❹➄,8❸➀!➁❽❿➂,➄❸

❸➄➂➂!➁❸!❹➆➄➂❽!❸➀8!,❽➄❺'❺'❸❹!❸0❽,➆❸!➀8➂➂❸!,❼❽8'!❸8❹*❷❸!❸➂*❹➈*❸!,#!❸➂>➆!➀➆!➀'0,

❝❸,❹➀❽➆➈➀!❽*❹'❽>❸!➃❹➂❽➂❸!,➆❽➄➂➀!❾❿➂!➆➂,8➂❸!➁➆!,❽➀❽➆!*0❻➂!,❼❽➅*'❽➄❹#!➀8!❷➂➆➂❸!,#

Cambridge told: 'Sort out your admin or lose your ranking.' 1 0

The Guardian, February 11, 2003

Internecine1 1 quarrelling looks set to continue for months at Cambridge
after dons rebuffed the administration's proposals to reform the
university and increase the powers of the vice-chancellor.

Ministers, infuriated by what they see as the failure of "the best
university in Europe" to sort itself out, are threatening to withhold
recognition of Cambridge as one of a handful of elite research
institutions – a move that would threaten its funding.

In an effort to lower the fevered temperature, senior academics will
tomorrow call for a commission, chaired by a senior figure from
outside the university, to draw up reform proposals that would
command wide support.

The city's Labour MP, Anne Campbell, said the clear message from
ministers was that the university had to sort out how it ran itself.
"It is the best in Europe but ministers are worried that, unless it can
get a grip on its governance, it is not going to be the best in Europe
in 10 years' time."

✽❿(3➂!,:-➂➄❹!➁❹,❻!❸,:!❹❽➀➆!❻❹❷❸!,❹➄<➅➂3!❸3❹&❻➀!❷❶➄,❸➀!,:-❽!❽❺➈!➃❹➄➂:❽❿!❸➄❸!

#>❹➂!,❽❽❸!#➀!➁❹,❻!❸,#!❹❽➀➆8!❼❷❹*'!,❹❹>!❻❹❷➀!,➆❽❽➅➂!,❹❷➆!#❽'❸➀!,❽>*!❹➀❽#!➃❹➄➂#!➃❿

10 http://education.guardian.co.uk/administration/story/0,9860,892777,00.html
11 1. Of or relating to struggle within a nation, an organization, or a group. 2. Mutually

destructive; ruinous or fatal to both sides.

❹➄#>➂!❸➄❹*❻#❸!❸➄8'!➛❶❷❽*'➂0!➀8!❸❼❽➅*'❽➄❹#'!0'#➂❸!,❹*❹0✝✺8!❸❺➂!0>❹➂!❽,❷'❹➆!➆❹❽➅
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The RAE (Research Assessment Exercise, ,❽,➈❹0,❸!❸❿*➆❸❸) created
incentives that channeled natural research competitiveness into a
pervasive driver of excellence. It overcame initial opposition in the
community by showing that those who deliver good research have
little to fear and much to gain from well-structured scrutiny. So why
is such an assessment system a rarity internationally? Other countries
could benefit from the challenge that a dynamic allocation system
presents.

 – Jonathan Adams
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